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Critical Incident Interventions 

TIMELINES 

Day One 
•  Fan Out Meeting  

–   morning 
•  Crisis Intervention 

–  Individual and Group 
•  Class Room 

Presentations 
•  Operational Debriefing 

–   end of day 
•  K-4th grade (if needed) 

–  Defusing Activities for 
directly exposed 
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Day Two 

•  Crisis Intervention 
–  (Individual and 

Group) 
•  Complete 

Classroom 
Presentations 

•  Parent/Community 
Meeting 

Day Three 

•  Debriefing Most Exposed (Defusing 
Young Children) 

•  Crisis Interventions as needed 
•  Brief am/pm Crisis Team Meeting 

– Role Assignments 
– Brief Check  

•   What each has been least prepared for? 
•  What is needed to help each member get 

through the day? 
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Day Four/Five 
•  Operational Debriefing 

with All Staff  
–  (Friday afternoons not 

great but do if necessary) 

•  Debriefing Crisis Team  
–  (See model -Focus on 

Team/System issues) 

End of Second Week 

•  Formal Debriefing 
–  Focus on Individual 

Experience 
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Fourth/Fifth Week 

•  Revisit original Debriefing participants 
•  CHOICE: 

– Formal Debriefing in a Group  
OR 

– Crisis Intervention 
– Or 

– No Need for further help 

Six Weeks and Beyond 

•  Structured Sensory Intervention for 
Traumatized Children, Adolescents and 
Parents (SITCAP) 
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